On June 12, 2007 the STNC Bylaws committee met and voted unanimously to recommend to the STNC Board the following changes to Article VI of the STNC Bylaws.  
PROPOSED BYLAWS TEXT

as of June 12, 2007

Article VI.

Article VI.
Governing Body

The governing body of the STNC shall be the Board of Representatives (hereinafter referred to as the “Board”.  The Board shall establish policies and positions of the STNC at its regular and special meetings, and review and recommend actions to governmental and other entities on issues affecting the Sunland-Tujunga community.  The Board shall also exercise all other authority granted to Neighborhood Councils by the City of Los Angeles.  The Board is comprised of:

· Five Executive Officers

· Six Stakeholder Group Representatives
· Four Geographical Representatives
· One appointed, non-voting Parliamentarian

The composition of the Board must be such that no one community stakeholder group comprises a majority of the Board.  The Executive Officers and the Parliamentarian shall form the Executive Committee of the Board.

All Board members are expected to set aside their community stakeholder group status and act in the interest of the STNC and the Sunland-Tujunga community as a whole.


A.
Executive Officers



There are five Executive Officers, elected at large:


1.
President, who shall chair the regular, special, agenda, and Executive Committee meetings, and who shall be the STNC representative to other Los Angeles neighborhood councils and to the Los Angeles City Council (or the President may delegate someone to represent the STNC to these bodies).


2.
First-Vice President, who shall assume the duties of the President when the President is unavailable or otherwise unable to preside at Agenda or Board of Representatives meetings.  He/She shall be the liaison between the Board and STNC/community improvement projects.  He/She shall be the liaison between the Board, and Standing and or Ad Hoc committees as requested by the President or any Board member.

3.
Second Vice President shall assume the duties of the President when both the President and First Vice President are unable to do so.  He/She shall chair the Outreach Committee.


4.
Corresponding Secretary shall take minutes at the Agenda and Board meetings in the absence of a scribe.  He/She shall fulfill correspondence duties at the direction of the President, including but not limited to correspondence with other Los Angeles Neighborhood Councils and the various Los Angeles City Government agencies.  He/She will be responsible for maintaining the contact lists of STNC Board and committee members and community stakeholders, and shall coordinate with the staff Logistics Manager to ensure the timely required posting of notices of regular and standing committee meetings, elections, and other items of interest to the STNC community.


5.
Treasurer, who shall be responsible for the monies of the STNC, and for maintaining records of income and expenditures and current balance, and keeping the records current.  The Treasurer shall comply with Generally Accepted Accounting Principles (GAAP) requirements and filing DONE’s required reports according to DONE regulatons.


B.
Stakeholder Group Representatives 


Six Group Representatives shall be elected at large.  One of the positions shall be filled by a representative from the Sunland Tujunga Business community and one representative from the Sunland Tujunga Youth / Education sector of the community.  The remaining four Stakeholder Representatives shall be from community groups such as faith, service, youth, and special interest based organizations located in the community or meeting regularly in the community. 


C.
Geographical Representatives


Four Geographical Representatives shall be elected from community stakeholders who live (homeowner, renter, or other fixed living arrangement), work, or own property in each of the following districts within the STNC boundary area:

1.
North Sunland District:  North of Foothill Boulevard, from the western STNC domain boundary east to Mount Gleason Avenue and Big Tujunga Canyon Road.

2.
North-West Tujunga District:  North of Foothill Boulevard, from Mount Gleason Avenue and Big Tujunga Canyon Road to Commerce Avenue and Seven Hills Drive.

3.
North-East Tujunga District:  North of Foothill Boulevard, from the eastern STNC domain boundary west to Commerce Avenue and Seven Hills Drive.

4.
South Sunland-Tujunga District:  South of Foothill Boulevard.


The Four (4) Geographical Representatives shall represent the interests of the community stakeholders within his/her region.  Geographical Representatives shall maintain lines of communication with the various neighborhoods, businesses, and other organizations within their regions.  They shall actively outreach to community stakeholder groups and individuals within their regions.


Region boundaries shall be based upon population density, region neighborhoods within the community, and distribution of diverse populations and interests.  It is expected that region boundaries may need to be changed over time, and that these changes will be made by means of bylaws amendments.


D.
Parliamentarian



The Parliamentarian shall advise the Board on conduct in accordance with the Brown Act, STNC bylaws, standing rules, and Robert’s Rules of Order.  The Parliamentarian shall be a member of the Executive Committee, and shall be appointed by the STNC Chairperson.  The Parliamentarian shall not have a vote on either the Executive Committee or the Board, and does not count toward forming a quorum.


E.
Quorum



A quorum for regular meetings of the STNC Board will be eight (8) of the voting members of which at least two (2) shall be members of the Executive Committee.  No general meeting shall take place without a quorum present.  



Representatives and Executive Officers shall not meet and discuss STNC business in numbers meeting or exceeding a majority of a quorum five out of eight – except in regular and special STNC meetings.



The Board shall take any and all official action by a majority vote providing a quorum is present or unless otherwise specified in these bylaws.  Tie votes are considered a defeat for the measure being voted upon.  No proxy voting is allowed.



Each Standing Committee and Ad-Hoc Committee shall include at least one Board member.


G.
Term of Office and Term Limits



The normal term of office for all Executive Officers and Representatives is one year.  An Executive Officer or Representative may serve up to two consecutive terms in any particular office.  No community stakeholder may serve in any combination of voting positions on the Board for more than eight consecutive years.  There is no restriction on the term of service of the Parliamentarian, but the Parliamentarian is not a voting member of the Executive Committee or of the Board.


H.
Vote of Confidence, Resignation, Removal, and Recall



1.
If an Executive Officer or Representative is elected to any Federal, State, Los Angeles County, or Los Angeles City political office, he or she must immediately resign from the Board.



2.
If a Board member feels it necessary to do so, he or she may request a vote of confidence from the Board.  This shall be conducted as a regular vote by the members of the Board, reflecting the Board’s judgement of the conduct of the person requesting the vote.  The vote shall be advisory only, with no particular result required.


3.
Any Board member may resign by submitting a written resignation to the President or the Corresponding Secretary.  Notice of the resignation shall be posted and archived by the Corresponding Secretary.  The Board may opt to appoint a replacement for the resigned Officer or Representative, if the resignation takes place more than 60 days prior to the next regular election of Board members.


4.
Any member of the Board may be removed when that person has been absent unexcused from three or more consecutive meetings or six or more meetings during a term of office.  A two-thirds (2/3) vote of the entire Board is required for removal.  In such cases the President shall direct the Corresponding Secretary to send a certified letter to the person, stating that he/she is no longer a member of the Board of the STNC.


5.
A person who is removed from the Board shall be ineligible to serve on the Board for the remainder of that term.


6.
A Board member may be removed by the community stakeholders by means of the recall procedure.  See Article X.


I.
Vacancies on the Board



Vacancies on the Board may be filled by appointments made by the remaining Board members.  Appointees must be qualified (if appropriate) by community stakeholder group member status or district residency for the seat they are to occupy.  In selecting appointees to the Board, the Board shall pursue diversity in stakeholder representation, and assure that no one stakeholder group becomes a majority of the Board.



The Board is authorized to continue actively searching for an appointee until 60 days prior to the next election.  In any case a quorum of the Board membership must be maintained for meetings to take place.



Appointed Board members, except the Parliamentarian, are subject to the same rules for resignation, removal, and recall as the elected Board members.


J.
Conflict of Interest



Board members shall not vote on measures with which they have a conflict of interest.  A conflict of interest shall be as defined by the applicable City of Los Angeles ethics laws and policies.
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