Chart of Changes


Bylaws and Rules Committee Report

This proposal makes changes to the Board by changing
· the names of the offices
· the functions of the executive officers

· the size of the Board

Existing Executive Officers (5 Existing)


Proposed Executive Officers (5 New)

Chairman

President


Vice chairman

1st Vice President  

-

2nd Vice President 

Corresponding secretary

Corresponding Secretary


Treasurer

Treasurer


Recording Secretary

-

[image: image1]
Existing






Proposed
Stakeholder Group Directors (8) 


Stakeholder Group Representatives (6)

Community Group
Business 


Community Group
Youth / Education


Community Group
Community Group

Community Group
Community Group

Community Group
Community Group

Community Group
Community Group

Community Group





-

Community Group





-
Existing






Proposed

Geographical Representative Directors (8)

Geographical Representatives (4)

District 1 Director


-




District 1 Director
Region 1 Geographical Rep

District 2 Director


-



District 2 Director
Region 2 Geographical Rep

District 3 Director


-



District 3 Director
Region 3 Geographical Rep

District 4 Director


-




District 4 Director
Region 4 Geographical Rep



Support Staff


Logistics Mngr


Scribe


other staff as needed





Proposed Executive Committee Functions











President





1st Vice Pres





2nd Vice Pres





Corresponding


Secretary





Treasurer





Community Improvement Projects





Oversight of Standing & 


ad hoc Committees





Outreach Committee Chair





Budget Committee Chair





Oversight of Admin functions
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